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WHO WE ARE?

 Gödöllő the green city 
 Agglomeration of Budapest
 30 000 inhabitants
 Royal Palace of Gödöllő

 Cultural centre
 7000 users
 Innovative library
 Focus on marketing and
 Quality management



target groups: members for 20 years and clubs

building our brand: a lovemark

experiential marketing: lived experience

engaged marketing: engagement instead of 
satisfaction

backstage feeling

Marketing Mix: 4 C instead of 4 P

focus on consumers

MARKETING STRATEGY



The main goals were 
to rebuild the membership

to make users engaged patrons again

to refresh our brand: the lovemark

to involve new patrons

to strengthen the library’s role 

to celebrate our 20th birthday. 

HISTORY OF THE CAMPAIGN



PROJECT ELEMENTS



20 YEARS - 20 GIFTS

Makerspace

100 new chairs

Bicycles for home delivery service

24/7 book box self-service machine 



NEW CLUBS – new services
– new experiments

Board games club

Recycling sewing club

Harmony and yoga klub

3D Planning Workshop

Reading & Knitting club

Mail-ordering service



attend one of our events

write a book review on our blog

have a coffee with one of the librarians

borrow a nonbook

take a selfie with the library's adopted
baby tapir

use our book box self-service machine 

Reading challenge for 12 months
Promoting our less-known services to the usersBOOKATLON



BOOKATLON POSTER FACES



100 readers participation

Whole day shooting

Library anthem

SHOOTING NEW IMAGE FILM



329 readers

DISCOUNTS &
LOYALTY OFFERS

 Waiving fines,
 Lifetime membership
 Loyalty deals, discounts
 Three-day birthday party
 Free entry to events



BIRTHDAY PARTY

Concert

Contemporary writer

Literary production

Children program

Cake and gifts





funny stories of the past 20 years

published in 500 copies

published on our website

BIRTHDAY MAGAZINE



20 YEARS IN PICTURES
Photo exhibition

New departments

New services

New collegues



Advertisments

Sales promotion

Public relations

Direct marketing

MARKETING COMMUNICATION





RESULTS

329 lifetime members

356 participants through the birthday 
celebration

100 participants in film shooting

61 contestants in the Bookatlon challange

4 new clubs launched



RESULTS



TAKEAWAYS

Work WITH your patrons and not just FOR your patrons

Offer them EXPERIENCES instead of SERVICES

Let them BEHIND THE SCENES

Instead of one-way advertising, COMMUNICATE with
them

Make users EMOTIONALLY ENGAGED to reading, to
books, to your library



20 YEARS – 20 GIFTS
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